
 1 

Insert Academic Degree Name Here 

Annual Program Report Template 

Year: 2022-2023 

Program: M.Ed. Special Education-Generalist Concentration 

Contact Person (include email & phone#) Dr. Debbie Troxclair, datroxclair@lamar.edu Cell 832-233-7207 

 

Summary of Continuous Improvement Efforts since Last Report 



 2 

Action Plan





 4 

 

Do not fill out TABLE 1 or 2. The information you entered in Smartsheet will be copied by someone on our team. 

I have already updated the spreadsheet with the current information. Dr. Troxclair 4.24.2023 @ 4:44 PM. 

https://app.smartsheet.com/sheets/HWqrr34CfhVHP8g2HwHPWhMVCRCJQWVmjFhr67w1?view=grid 

 

 

Table 1. Assessment Results and Analyses for Current Cycle. 

STAGE 1: PLAN STAGE 2: DO STAGE 3: STUDY 

Departmental 
Student Learning 
Goal 

Program Student 
Learning Outcome 

Assessment Assessment 
Method/Locati
on 

Benchmark 
Expectations 

Data Results Actions/Goals Based on Data 
Results* What do the data tell 
you? How will you use this

https://app.smartsheet.com/sheets/HWqrr34CfhVHP8g2HwHPWhMVCRCJQWVmjFhr67w1?view=grid
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replaced a reflective 
essay/portfolio exam. 

exam. The first 
time this exam 
was used as a 
comprehensive 
exam in the 
M.Ed. Special 
Education-
Generalist 
Concentration 
was during the 
Spring 2025 
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Table 2. Continuous Improvement Results Since Last Report 

Stage 4: ACT 

Actions/Goals Based on Data Results 
*Copy last cycle’s actions/goals and report on 
progress toward continuous improvement on those 
here. 

Status 
C=Complete 
P=Progressing 
N=No Action Taken 

Discussion of Status 
If C, describe efforts that led to accomplishment of 
actions/goals. 
If P, provide update on progress made toward 
accomplishing actions/goals and what tasks 
remain 
If N, discuss why action toward accomplishing 
actions/goals has been delayed and what work will 
be initiated toward accomplishment. 

Despite the high level of performance of the 
students, 15 of the 19 students who took this exam, 
made scores between 37.5% to 75% on individual 
competencies. 5 students had low scores on 
Competency 2 (Assessments and Procedures for 
Instructional Decisions), and 4 students had low 
scores on Competency 4 (Managing the 
Environment and Assistive Technology). 

P Since this was the first time the exam was used, 
and there are only 19 students who took the exam, 
faculty will continue to collect this data to determine 
long-term trends and dive deeper into the individual 
competencies in which students scored less that 
80%. 

Program faculty will work to 
create/develop/implement an updates to the Week 
3 and Week 4 Modules to include instruction in 
case study development. 

P SPED 5301 Survey of Exceptional Learners has 
not had a thorough course update since 2017. This 
Week 4 Case Study assignment has been reviewed 
annually, and in the last academic year, a decision 
was made to add additional rigor to the assignment. 
The directions were reviewed and the rubric was 
refined; however, no additional instruction was 
added to the course to support the additional rigor. 

Continue to monitor the results of this assignment. 
More data will paint a more accurate picture of the 
learner outcomes as more students complete the 
assignment. 

P Check to be sure that the faculty completes inter 
rater reliability for this assignment as it is a "new" 
version of the assignment. 

   

   

 


