




�ŽƌĞ��ƵƌƌŝĐƵůƵŵ��ŶŶƵĂů��ƐƐĞƐƐŵĞŶƚ 
 

ϯ 
 

ϯϴй͕�KŶůŝŶĞͲϳϲйͿ 
 

�ŽŵŵƵŶŝĐĂƟŽŶ�
;ƌĞƋƵŝƌĞĚͿ 
 

 
�ŵďĞĚĚĞĚ�
ƋƵĞƐƟŽŶƐ 

ƐƚƵĚĞŶƚƐ�ƐŚĂůů�
ƐĐŽƌĞ�ϳϬй�Žƌ�
ŚŝŐŚĞƌ 

ϴϬй�ŽĨ�ƐƚƵĚĞŶƚƐ�
ƐŚĂůů�ƐĐŽƌĞ�ǁŝƚŚŝŶ�
ƚŚĞ�ƉƌŽĮĐŝĞŶĐǇ�
ƌĂŶŐĞ 

&�>>�ϮϬϮϮ�ϰϯй�
;KŶ�ĐĂŵƉƵƐ�E�͕�
KŶůŝŶĞ�ϰϯйͿ 
^WZ/E'�ϮϬϮϯ�ϱϳй�
;KE���DWh^�
ϯϲй͕�KE>/E��
ϳϱйͿ 
 

dŚĞ�ŵŝŶŝŵƵŵ�
ƌĞƋƵŝƌĞŵĞŶƚ�ŝƐ�
ŶŽƚ�ŵĞƚ 

hƐĞ�ŵŽƌĞ�ƉƌĂĐƟĐĞ�
ƋƵĞƐƟŽŶƐ͕�ƐĞŶĚ�
ƐƚƵĚĞŶƚƐ�ƚŽ�ĂŌĞƌͲ
ĐůĂƐƐ�ƚƵƚŽƌŝŶŐ͕�ƵƐĞ�
ŵŽƌĞ�ĞǆĂŵƉůĞƐ�
ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�
ĐŽƵƌƐĞ 

�ƌŝƟĐĂů�dŚŝŶŬŝŶŐ 
;ƌĞƋƵŝƌĞĚͿ 
 

�ŵďĞĚĚĞĚ�
ƋƵĞƐƟŽŶƐ 

ƐƚƵĚĞŶƚƐ�ƐŚĂůů�
ƐĐŽƌĞ�ϳϬй�Žƌ�
ŚŝŐŚĞƌ  

ϴϬй�ŽĨ�ƐƚƵĚĞŶƚƐ�
ƐŚĂůů�ƐĐŽƌĞ�ǁŝƚŚŝŶ�
ƚŚĞ�ƉƌŽĮĐŝĞŶĐǇ�
ƌĂŶŐĞ 

&�>>�ϮϬϮϮ�ϲϰй�
;KE���DWh^�E�͕�
KE�>/E��ϲϰйͿ 
^WZ/E'�ϮϬϮϯ�ϲϴй�
;KE���DWh^�
ϱϵй͕�KE>/E��
ϳϳйͿ 
 

dŚĞ�ŵŝŶŝŵƵŵ�
ƌĞƋƵŝƌĞŵĞŶƚ�ŝƐ�
ŽŶůǇ�ŵĞƚ�ĨŽƌ�
^ƉƌŝŶŐ�ŽŶůŝŶĞ 

hƐĞ�ŵŽƌĞ�ƉƌĂĐƟĐĞ�
ƋƵĞƐƟŽŶƐ͕�ƐĞŶĚ�
ƐƚƵĚĞŶƚƐ�ƚŽ�ĂŌĞƌͲ
ĐůĂƐƐ�ƚƵƚŽƌŝŶŐ͕�ƵƐĞ�
ŵŽƌĞ�ĞǆĂŵƉůĞƐ�
ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�
ĐŽƵƌƐĞ 

Select One: 
ͺyͺͺ�ŵƉŝƌŝĐĂů�Θ�
YƵĂŶƟƚĂƟǀĞ�^ŬŝůůƐ 
ͺͺͺdĞĂŵǁŽƌŬ 
ͺͺͺ^ŽĐŝĂů�
ƌĞƐƉŽŶƐŝďŝůŝƚǇ 
ͺͺͺWĞƌƐŽŶĂů�
ZĞƐƉŽŶƐŝďŝůŝƚǇ 

�ŵďĞĚĚĞĚ�
ƋƵĞƐƟŽŶƐ 

ƐƚƵĚĞŶƚƐ�ƐŚĂůů�
ƐĐŽƌĞ�ϳϬй�Žƌ�
ŚŝŐŚĞƌ 

ϴϬй�ŽĨ�ƐƚƵĚĞŶƚƐ�
ƐŚĂůů�ƐĐŽƌĞ�ǁŝƚŚŝŶ�
ƚŚĞ�ƉƌŽĮĐŝĞŶĐǇ�
ƌĂŶŐĞ 

&�>>�ϮϬϮϮ�ϳϳй�
;KE���DWh^�E�͕�
KE>/E��ϳϳйͿ 
^WZ/E'�ϮϬϮϯ�ϲϭй�
;KE���DWh^�
ϲϬй͕�KE>/E��
ϲϮйͿ 
 

dŚĞ�ŵŝŶŝŵƵŵ�
ƌĞƋƵŝƌĞŵĞŶƚ�ŝƐ�
ŵĞƚ�ƉĂƌƟĂůůǇ 

hƐĞ�ŵŽƌĞ�ƉƌĂĐƟĐĞ�
ƋƵĞƐƟŽŶƐ͕�ƐĞŶĚ�
ƐƚƵĚĞŶƚƐ�ƚŽ�ĂŌĞƌͲ
ĐůĂƐƐ�ƚƵƚŽƌŝŶŐ͕�ƵƐĞ�
ŵŽƌĞ�ĞǆĂŵƉůĞƐ�
ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�
ĐŽƵƌƐĞ 

Select One: 
ͺͺͺ�ŵƉŝƌŝĐĂů�Θ�
YƵĂŶƟƚĂƟǀĞ�^ŬŝůůƐ 
ͺͺͺdĞĂŵǁŽƌŬ 
ͺyͺͺ^ŽĐŝĂů�
ƌĞƐƉŽŶƐŝďŝůŝƚǇ 
ͺͺͺWĞƌƐŽŶĂů�
ZĞƐƉŽŶƐŝďŝůŝƚǇ 

�ŵďĞĚĚĞĚ�
ƋƵĞƐƟŽŶƐ 

ƐƚƵĚĞŶƚƐ�ƐŚĂůů�
ƐĐŽƌĞ�ϳϬй�Žƌ�
ŚŝŐŚĞƌ 

ϴϬй�ŽĨ�ƐƚƵĚĞŶƚƐ�
ƐŚĂůů�ƐĐŽƌĞ�ǁŝƚŚŝŶ�
ƚŚĞ�ƉƌŽĮĐŝĞŶĐǇ�
ƌĂŶŐĞ 

&�>>�ϮϬϮϮ�ϵϬй�
;KE���DWh^�E�͕�
KE>/E��ϵϬйͿ 
^WZ/E'�ϮϬϮϯ�ϴϱй�
;KE���DWh^�
ϳϲй͕�KE>/E��
ϵϰйͿ 
 

dŚĞ�ŵŝŶŝŵƵŵ�
ƌĞƋƵŝƌĞŵĞŶƚ�ŝƐ�
ŵĞƚ 

EŽŶĞ 



�ŽƌĞ��ƵƌƌŝĐƵůƵŵ��ŶŶƵĂů��ƐƐĞƐƐŵĞŶƚ 
 

ϰ 
 

 

dĂďůĞ�Ϯ͘��ŽŶƟŶƵŽƵƐ�/ŵƉƌŽǀĞŵĞŶƚ�ZĞƐƵůƚƐ�^ŝŶĐĞ�>ĂƐƚ�ZĞƉŽƌƚ 

STAGE 4: ACT   

Actions/Goals based on data 
results 
*copy last cycles actions/goals 
and report on progress toward 
continuous improvement on 
those here 

Status 
C=Complete 
P=Progressing 
N=No action taken 

Discussion of status 
If C, describe efforts that led to accomplishment of actions/goals 
If P, provide update on progress made toward accomplishing actions/goals 
and what tasks remain 
If N, discuss why action toward accomplishing actions/goals has been 
delayed and what work will be initiated toward accomplishment. 

WƌĞǀŝŽƵƐ�ŐŽĂůƐ͗�ƐƚƌƵĐƚƵƌĂů�ĐŚĂŶŐĞƐ�
ǁŝƚŚŝŶ�ƚŚĞ�ĐŽƵƌƐĞ�ƚŽ�ŝŶĐŽƌƉŽƌĂƚĞ�
ŝŶƐƚƌƵĐƟŽŶĂů�ĚĞƐŝŐŶ�ďĞƐƚ�
ƉƌĂĐƟĐĞƐ  
  
� 

W �ŽƵƌƐĞ�ŵŝŐƌĂƟŽŶ�ĨƌŽŵ��ůĂĐŬďŽĂƌĚ�KƌŝŐŝŶĂů�ƚŽ��ůĂĐŬďŽĂƌĚ�hůƚƌĂ�ŝƐ�ĐŽŵƉůĞƚĞ͘�
/ŶƐƚƌƵĐƟŽŶĂů�ĚĞƐŝŐŶ�ďĞƐƚ�ƉƌĂĐƟĐĞƐ�ŚĂǀĞ�ďĞĞŶ�ŝŶĐŽƌƉŽƌĂƚĞĚ�ŝŶƚŽ�ƚŚĞ�ĐŽƵƌƐĞ͘� 
�ŽŶƟŶƵŽƵƐ�ŵŽŶŝƚŽƌŝŶŐ�ŽĨ�ƐƚƵĚĞŶƚ�ƉĞƌĨŽƌŵĂŶĐĞ�ǁŝůů�ďĞ�ĂƐƐĞƐƐĞĚ�ƚŽ�ĐƌĞĂƚĞ�
ĂŶ�ĂĐƟǀĞ�ůĞĂƌŶŝŶŐ�ĞŶǀŝƌŽŶŵĞŶƚ͘�� 

   

 


