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2021-2022 Action Plan: In the spring of 2021, the assignment directions and scoring rubric were updated. The point values of each item on the rubric were 

changed from point ranges to points. The scoring rubric was made more rigorous overall, requiring more critical thinking and greater attention to application of 

application of writing conventions. 

2021-2022 

 Benchmark: 90% of the students will achieve a score of 90% or better on the total score 

 Findings: 64% achieved 90% or better on the total score, 22% achieved 80-89% on the total score, and 14% achieved 0-70% on the total score. 

Discussion: Despite the benchmark not being met, the additional rigor raised the expectations for higher performance with 86% of the students scoring between 

80 and 100%. It was decided that this assignment is sufficiently rigorous. This goal will be eliminated in 2022-2023. 

SPED 5316 Models of Change through Collaboration: Comprehensive Exam Essay: Special attention was paid to both the content of the reflections and written 

communication skills in this last course in the program as student reflect on their learning throughout the course. This assignment serves as the comprehensive 

exam for this program. 
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2021-2022 

 Benchmark: 90% of students will score 85% or better on the total score 

 Findings: Only 47% of students met the benchmark of 85% or better on the total score: however, (97% of students) passed the exam with scores of 80-

100%. 

o In Spring 2021 POT 11 (n = 8); 50% of the students met the 90% benchmark 

In Spring 2021 POT 12 (n = 27); 67% of the students met the 90% benchmark 

o In Summer 2021 POT 11 (n -- 15); 47% of the students met the 90% benchmark. 

o In Fall 2021 POT 11 (n= 17) 5 % of the students met the 90% benchmark 

o In Fall 2021 POT 13 (n = 44) 39% of the students met the 90% benchmark 

o In Spring 2022 POT 12 (n =12) 58% met the 90% benchmark. 

 Benchmark not met. Format of the exam will change from essay to Certify Texas Exam in the upcoming year because of insufficient full-time faculty 

available to grade the exam (3 are requires and there are only 2 full-time faculty in the program) 
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Program Highlights Since Last Report 

Identify and briefly discuss any programmatic curriculum changes made since the last report (e.g., new courses, course changes, SLO changes, course deletions).  

New Courses:  

 SPED 5316 Models of Change through Collaboration (Fall 2020) This is the last course in the Generalist Concentration that needed to be developed. It 

was part of the program updates that were approved in 2019-2022) (5-week version)  

 SPED 5316 Models of Change through Collaboration (March - December 2022) The 5-week version transitioned into a 15-week course. Course had to be 

entirely reformatted. 

2020-2021-2022 Course Changes: All course changes in this report were all completed by Dr. Troxclair resulting from feedback from course instructors and Dr. 

Botos and/or student questions. Conversations and decisions for the changes were made after conversation with full time faculty in the program. 

2020-2021 SPED 5301 Survey of Exceptional Learners 

 Weekly Discussion Assignment Directions Document 
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 Major shifts in course content occurred in order to shift identification and testing content downward into courses in the program from SPED 5320 
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 Week 1 Assignment IEP Meeting Project: (1.24.22) updated one of the videos to be used by students in the assignment, corrected error in learner 

outcomes in the assignment directions document, updated video reference list entries in 7th Edition APA style. Updated rubric from point ranges to 

single point values. 

 

 

SPED 5302 Tests, Assessment, & Evaluation 

 Week 4 Assignment: Achievement Tests and Week 5 Intelligence Tests: (11.9.2022) Assignment directions were reformatted significantly in order to 

align with the 15-item rubric parameters. Assignment directions documents/rubrics/templates were recreated entirely.   

SPED 5316 Models of Change through Collaboration (Summer & Fall 2022) 

 In order to align the final course in all the SPED programs to a 15-week course, an administrative decision was made to  change SPED 5316 from a 5-

week course to a 15-week course. A new course template and master course syllabus was created, and a new comprehensive exam module was created. 

Student in the Generalist concentration now take this 15-week course along with one of their 5-week courses within that 15-week time period for SPED 

5316. 

Course Deletions: none  





 9 

results of the 
intervention. 

Reflective Thinking. 
Students enrolled in 
the 12th and final 
course of their 
degree program 
complete a 
reflective essay on 
their academic 
experience. All 
courses in this 
program are aligned 
with national 
standards (Council 
for Exceptional 
Children Initial 
Preparation 
Standards). In this 
essay students are 
required to reflect 
on their course 
work and select 
courses which align 
with each of the 7 
standards. They 
connect and 
describe 2 courses 
for each standard 
and describe two 
assignments within 
those courses. This 
demonstrates in-
depth 
understanding of 
the 
knowledge/concept
s/skills acquired 
within the program. 

Reflective Practices 
Measure-
Comprehensive Exam 
Essay. SLO Effective 
special education 
practitioners think 
critically as the align 
professional standards 
with course content of 
the learning 
experiences in their 
graduate degree 
program.&#13;&#10; 

Reflective 
Practices 
Measure-
Comprehensive 
Exam Essay. For 
each of the 7 
standards, 
selects will 
select two 
courses which 
align with the 
standard, 
describe those 
two courses 
connecting 
them to the 
standard, and 
describe two 
assignments 
within the 
courses which 
provide 
evidence of 
mastery of the 
knowledge/conc
epts/skills 
required by the 
standards. 

Three faculty 
scorers will 
score the essay 
using the rubric 
provided in the 
document 
attached 
(Comprehensiv
e Exam Essay). 
A rubric 
analysis report 
will be run for 
the assignment;  
the total score 
of the 
assignment will 
be reviewed. 

90% of the 
students will 
score 85% or 
better 

Overall, for 
2021-2022 57 
out of 120 (47%) 
met target score 

The data indicate that the 80% 
benchmark was exceeded; 
however raising the bar for 
90% of students to score 85% 
or better was not attained. 
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Communication 
Skills. Professional 
growth and 
dispositions are vital 
to effective 
communication. In 
this assignments 
student provided 
with the 
opportunity to 
express self-
awareness and 
awareness of others 
and their ability to 
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understanding 
and awareness 
on each of these 
items 
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Table 2. Continuous Improvement Results Since Last Report 

Stage 4: ACT 

Actions/Goals Based on Data Results 
*Copy last cycle’s actions/goals and report on 
progress toward continuous improvement on those 
here. 

Status 
C=Complete 
P=Progressing 
N=No Action Taken 

Discussion of Status 
If C, describe efforts that led to accomplishment of 
actions/goals. 
If P, provide update on progress made toward 
accomplishing actions/goals and what tasks 
remain. 
If N, discuss why action toward accomplishing 
actions/goals has been delayed and what work will 
be initiated toward accomplishment. 

"During the 2021-2022 academic year, expanded 
materials and resources on writing citations/using 
the APA format were provided. Links to the online 
APA style guide were inserted within the 
assignment directions document as a convenience 
to students. Item #12 within the rubric was revised 
as follows: 
5 points: Error-free application of 7th edition APA 
style/3 points  
3 points Minimal errors in the application of 7th 
edition APA style (multiple incidences of the same 
few error(s); minor errors include 
capitalization/punctuation errors 
2 points: Significant errors in the application of 7th 
edition APA style; format of in-text (multiple types 
of errors and/or multiple incidences of the 
multiple errors 
0 points: A different writing style other than APA 
was used or there was little evidence that any 
writing  
It it is possible that the added rigor is a possible 
cause for the goal only being partially met." 

p Perhaps the goal of additional rigor is not realistic 
with respect to added rigor for APA style as the 
students have consistently met the lower 
benchmark.  Hopefully, the expanded materials 
will provide students with a convenient way to 
boost their scores for APA style. 

During the 2021-2022 year additional resources 
were incorporated for students for this 
assignment. Assignment dirctions document 
included a graphic organizer to provide a visual for 
the assignment, and a video lecture will be 

p Because of a shortage of full time faculty for 
scoring the assignment, the faculty met in 
December 2022 and discussed a different format 
for the comprehensive exam in this program for 
the upcoming academic term. Based upon the 
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