POLICY

A. ThelLamar University (LWffice ofFacilities Managementrovidesmaintenance repairs and
other serviceso LUfacilities Facilities Management completes this work usingause staff and
resources as well as thighrty vendors and contractord.his policy explains thee€ Sructure
governingfacilities work perforned in coordination with thirdparty vendors and contractors.

PURPOSE AND SCOPE

A. This policy falls under the authority of all applicable federal and state laws, statutes,
and regulations, including, but not limited to, the following: the Texas State University System
(TSUS) Rules and Regulations; Texas Education Code, Title 3, Higher Education; and the Texas
Administrative Code, Title 19, Education

THIRBPARTYENDOR& CONTRACTOREE STRUCTUREROCEDURES

A. Facilities Management may arrange with thjydrty vendorsandcontractors to perform work for
the University’s facilitiesThese arrangementsiust adhere to allapplicable federahnd state
laws,statutes, rules, and regulatiomslated to contracts and purchasing.

B. Arrangementswith third-party vendors and contractors may take the form of contracts, service
agreements, cooperatives, or other appropriate arrangementThe arrangement selected
depends onfactors such agacilities Management's1-house capabilitythe type of service
required its cost HUB and HEF guidelireasd incentives, and other factars

C. Facilitiesmay arrange with a thirgharty vendoror contractor to provide continuing, redarly
scheduled servigecontinuing service on an a®eded basisor onetime service.

D. As caretaker of LU’s facilities, Facilities Management retains decis&img authorityas to
whether facilitiesrelated work will be completed internally by itsadit or externally by a third
party vendor or contractor. Facilities Managemenakesthese decisiors based on factorshat
include, but are not limited to, Hhouse capability, the type of service required, ¢camtd
availability of labor and resources
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