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Continuity of Operations Planning Coordinatdndividualwho is trained in continuity planning

and certified by a recognized organization such as the FEMA Emergenageviant Institute
(Continuity Practitioner Level | or Level Il) or Disaster Recovery Institute International (Certified
Professional such as ABCP, CFCP,, GBGBCP).

. Continuity of Operations ProgramA program of theJniversitythat establishes contiuity plans,

completes the necessary steps to identify the impact of potential losses, maintains viable recovery
strategies and recovery plans, and ensures continuity services through personnel training, plan
testing and maintenance for all divisions, colleges, and essential departments.

Business Impact Analysi®redicts the consequences of disruption of a business function and
process and gathers informatioreeded to develop recovery strategies.

College/Division Continuity of Operations Liaisomdividual selected by the college/division
who will be responsible for coordinating o@tinuity of Operations Planning for their
college/division and also serve as a liaison to EHS & RISK MANAGEMENT.

Continuity Planning Leadership GroupA group of key Universitypartners in essential
departments of theUniversity. Responsibilities include but are not limited to the following
actions: assisting in the creation of the Universi9OP, ensuringniversitycompliance with
state and federal regulations, planning section creation and reviganningappendix creation
and review andactingas the Emergency Relocation Group for tha@versity.

. Essential Functiong~unctions that must continue or rapidly resume after a disruption of normal

adivities.

CONTINUITY PLANNING PROCEDURE

A. EHS & RISK MANAGEMENT is responsible for the oversight of the ContinytgradioQs

Program for theUniversity.Office of Risk Management responsibilities include:

1. Creating and maintaining the Univers@pntinuity of Operations Plaor COOP

2. Maintaining a Continuity of Operations Coordinator for the Univeesity performing the
liaison role to the State Office of Risk Management or applicable reporting agency

regardingContinuity of @erationsPlanning.

3. Chairing, leadingand directing the Continuity of Operations Planning Leadership Group
for the University.

4. Exercising theUW.Continuity of Operations|&n annually

5. Creating and maintaining the COOP templateuse by campus divisions, collegasd
departments.

6. Taking responsibility for th€ontinuity ofOperationsTrainingProgram.
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7. Maintaining repository for all division, collegend department Continuity of Operations
Plans as a secondary location in the event of an emergency
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VI.

VII.

8. Ensuring that thexecuted College/Division Continuity of Operations Plan is submitted to EHS
& RISK MANAGEMENT on or bethnee 1, annually

REFERENCES

A. State Office of Risk Management (SORM) Web Site

B. TexasAdministrative Code, Title 1, Part 10, Chapter 202
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